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PG&E’s Triple Bottom Line
PG&E’s responsibilities as an energy provider go far beyond our core 
mission of providing safe, reliable, affordable and clean energy to our 
16 million customers. We also have a responsibility to build a better 
future for everyone whose lives we touch.

This means delivering for our hometowns, serving our planet and leading with love. It means 
making it right and making it safe. It means helping drive clean energy technologies, while also 
ensuring that their benefits are accessible to all. And it means helping communities build resilience 
against climate change—as well as thwarting climate change—in ways that leave no one behind.

Unlike some companies that only serve the bottom line, our vision of corporate sustainability at 
PG&E is captured in our “triple-bottom line” approach to doing business—serving People, the 
Planet, and California’s Prosperity—underpinned by strong operational Performance.

 
To help guide our decisions, we have defined PG&E’s Purpose and Who We Are as an 
organization—creating a vision for our work ahead as we begin the next era of our company.
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Materiality
To further strengthen PG&E’s sustainability focus, and to inform our overall corporate strategy, PG&E 
completed our most recent materiality assessment for corporate sustainability in 2017. The assessment was 
a strategic project to help us identify topics that are material to the long-term sustainability of our business. 
Consistent with best practice, we plan to begin our next materiality assessment in 2021.

Our most recent assessment integrated input from our stakeholders, identified opportunities and risks, and 
sharpened our corporate sustainability strategy and reporting. The assessment identified 18 issues, grouped 
into four categories: safety and security, climate change strategy, customer engagement and retention, and 
integrity and credibility.
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PG&E partnered on a pilot to train Native American tribal members on vegetation management—leveraging traditional and cultural 
learnings—through a four-week course held on the ancestral lands of Robinson Rancheria.

Engaging Stakeholders
To meet our commitments, it is essential that PG&E listen to the 
needs, expectations and guidance of our many stakeholders. 
PG&E seeks engagement across a broad spectrum of voices to 
help shape our thinking about how to deliver better outcomes for 
the many constituencies we serve.

Examples of our sustainability and community engagement include:

n  Sustainability Advisory Council, which provides 
independent expertise to help ensure that PG&E’s business 
strategy, operations and future energy network incorporate 
sustainability best practices to improve service now and in the 
future.

n  California Community Advisory Group, which serves as a 
forum for the exchange of ideas between PG&E and a diverse 
mix of community-based and civic organizations.

n  People with Disabilities and Aging Advisory Council, 
comprised of a diverse group of recognized leaders from 
community-based organizations who support our most 
vulnerable customer populations.

n  Customer Advisory Group, a new forum to strengthen our 
strategic engagement with large customers to better serve 
them and meet their needs.

n  Local Stakeholder Advisory Groups, which discuss major 
projects and topics relevant to the local area.

 
PG&E has significantly enhanced our wildfire safety education 
and awareness efforts to improve customer preparedness and 
safety. We are listening to our customers and local and tribal 
governments about how we can do better by taking feedback and 
acting on what we hear.

PG&E also convenes various stakeholder advisory groups for 
specific areas, including outreach strategies for diverse and 
hard to reach communities, clean transportation programs, and 
PG&E’s Diablo Canyon decommissioning plan on future land use 
and repurposing recommendations.
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PG&E Overview
Pacific Gas and Electric Company, a subsidiary of PG&E Corporation, is a combined natural gas and electric utility 

serving more than 16 million people across 70,000 square miles in Northern and Central California. 

Customer Accounts (as of December 31, 2020)

5.5 million electric distribution accounts:

	 n 4.8 million residential

	 n  0.7 million commercial, industrial and other

4.5 million natural gas distribution accounts:

	 n 4.3 million residential

	 n 0.2 million commercial and industrial

Employees (as of December 31, 2020)

Approximately 24,000 regular employees

Approximately 15,000 employees are covered 
by collective bargaining agreements with three 
labor unions:

	 n  International Brotherhood of Electrical 
Workers (IBEW), Local 1245, AFL-CIO

	 n   Engineers and Scientists of California/
International Federation of Professional 
and Technical Engineers (ESC/IFPTE), 
Local 20, AFL-CIO and CLC

	 n  Service Employees International Union 
(SEIU), Local 24/7

System

	 n  7,662 MW of PG&E-owned hydroelectric, 
nuclear, natural gas, solar and fuel cell 
generation

	 n   Approximately 108,000 circuit miles of 
electric distribution lines (about 25% 
underground and 75% overhead) and 
approximately 18,000 circuit miles of 
electric transmission lines

	 n  Approximately 43,500 miles of gas 
distribution pipelines, 6,300 miles of 
backbone and local gas transmission 
pipelines and three gas storage facilities

	 n  $7.6 billion in capital investments 
to enhance and upgrade PG&E’s 
infrastructure for safety, reliability and 
wildfire mitigation

Others, Net

Large Hydroelectric

Nuclear

Fossil fuel-�red

Eligible Renewable

Solar:  15.9%             

Wind:  8.3%  

Geothermal:  2.6%

Biomass and Waste:  2.6%

Eligible Hydroelectric:  1.2%

Composition of PG&E’s 2020 
Total Eligible Renewable Resources3

Percent of Bundled Retail Sales (Power Content Label)

Eligible Renewable:  30.6%

Fossil Fuel-Fired:  16.4%

Nuclear:  42.8%

Large Hydroelectric:  10.1%

Others, Net: 2 0.0%

Lorem ipsum

PG&E’s 2020 Electric Power Mix Delivered to Retail Customers1

1. Numbers may not add up to 100 due to rounding.

2.  The allocation of bundled retail sale amounts and 
“Others, Net” is consistent with current California Energy 
Commission guidelines, applied to specified electric 
generation and procurement volumes (i.e., fossil fuel-
fired, nuclear, large hydroelectric, and renewable). Total 
reported generation and procurement volumes equate to 
actual electric retail sales.

3.  As defined in Senate Bill 1078, which created California’s 
Renewables Portfolio Standard, and Senate Bill 1038, 
which modified the definition of “in-state renewable 
electricity generation technology,” an eligible renewable 
resource includes geothermal facilities, hydroelectric 
facilities with a capacity rating of 30 MW or less, biomass 
and biogas, selected municipal solid waste facilities, 
photovoltaic, solar thermal, and wind facilities, ocean 
thermal, tidal current, and wave energy generation 
technologies. These figures are preliminary and will 
not be finalized until verified by the California Energy 
Commission.
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Key Sustainability 
Indicators

xx vxxs
xxy:

xx intxxns
xx:

Performance
Our approximately 37,000 coworkers and contractors are 
committed to delivering better outcomes and experiences for our 
customers. Our focus is on transforming our business, culture and 
energy system to meet our commitment to the “triple bottom line” 
of people, the planet and California’s prosperity—underpinned by 
strong operational performance.

In the last year, we’ve worked hard to make substantial changes 
to the way we do business as a company, but we know there is 
more to do. In addition to a new CEO, new board of directors and 
new executive leadership, we are implementing a regional service 
model to help us improve our safety performance and bring us 
closer to our customers to:
n Address local issues at the local level faster;

n Reduce outage response times;

n  Create faster interconnections for our customers connecting solar or distributed 
energy to the grid; and

n Build stronger relationships and information flow between us and our customers.

These changes are just a few of our broader efforts to become a company that is able 
to consistently deliver on our commitments to customers and communities.

Key Sustainability 
Indicators

39.2 miles
Miles of strength-tested gas 
transmission pipeline

603 devices
Sectionalizing devices installed to 
separate the distribution grid into 
smaller sections for more targeted 
PSPS events
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Invested $7.6 billion to 
enhance and upgrade our 
infrastructure for safety, 
reliability and wildfire 
mitigation.

Made our Public Safety 
Power Shutoff program 
more targeted and focused. 
We achieved:
n  55% fewer customers 
impacted on average 
compared to 2019, 
exceeding our 33% goal;

n  Restoration of 96% of 
impacted customers within 
12 daylight hours; and

n  More precise weather 
forecasting to determine 
the need for PSPS.

Continued to make 
progress on the core 
elements of our Wildfire 
Mitigation Plan, including:
n  System hardening;
n  Vegetation management;
n  Enhanced inspections;
n  Improved situation 
monitoring and modeling; 
and

n  Improved risk assessments 
in project planning and 
execution.

Completed substantial 
work to strengthen our 
natural gas system, 
achieving industry-leading 
gains in process safety, asset 
management and technology 
innovation.

Improved financial clarity 
due to progress in key 
regulatory cases.

Highlights

PG&E, Tesla Break Ground on Landmark 
Energy Storage System
PG&E and Tesla, Inc., are constructing what is planned to be one of the 
largest utility-owned, lithium-ion battery energy storage systems in the 
world. Located at PG&E’s electric substation in Moss Landing in Monterey 
County, it will be designed, constructed and maintained by PG&E and Tesla, 
and owned and operated by PG&E.

Once operational, the benefits of the 182.5 MW facility include enhanced 
grid efficiency and reliability, the integration of renewable resources and 
reduced reliance on fossil fuels.

The project will include the installation of 256 Tesla Megapack batteries 
on 33 concrete slabs. Each unit houses batteries and power conversion 
equipment in a single cabinet. Transformers and switch gear will be installed 
to connect the stored energy to the 115-kilovolt transmission system. The 
system is forecast to save more than $100 million over 20 years, compared 
to the amount of energy needed to be procured to meet local demand. 
Additionally, PG&E and Tesla have an upsize option that can dispatch power 
to the grid for six hours (instead of four) during periods of peak demand.

The system is in proximity to the world’s largest battery storage system that 
was connected to PG&E’s grid in December 2020. PG&E has a long-term 
resource adequacy agreement for the 300 MW capacity at Vistra Energy’s 
Moss Landing Power Plant.

Photo credit: Tesla, Inc.

California’s Gas System in Transition
PG&E is taking steps to align its gas business with California’s 
decarbonization and carbon neutrality goals. This includes participating 
in a stakeholder process on California’s Gas System in Transition 
facilitated by Gridworks.

In 2019, phase 1 of this initiative identified a long-term trend towards 
decreased natural gas throughput, as well as an increase in capital and 
ongoing maintenance costs of the gas delivery system. If unmanaged, the 
result of these trends could, “lead directly to higher rates and potentially 
higher gas bills for those who continue to use gas if the gas delivery system 
footprint remains static.”

Alongside utility, labor, ratepayer advocates, and social and environmental 
non-profit stakeholders, PG&E continued participation in phase 2 of the 
Gridworks initiative, which concluded in early 2021. The phase 2 final report, 
Gas Resource and Infrastructure Planning for California, lays out a proposed 
approach to long-term gas planning for California that aims to reduce gas 
system costs, promote equity, ensure a just transition for gas workers and 
maintain a financially viable gas utility. The report calls for collective action 
across state agencies and can be used to support the CPUC in its gas 
system planning.

Based on the results of Phase 2, Gridworks is expected to turn their 
attention to developing policies and piloting solutions related to workforce 
management, community engagement and financial issues.
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People

Key Sustainability 
Indicators

93% 
Percentage of PowerPathway 
graduates hired into industry jobs

540,000 hours
Number of technical, leadership and 
coworker training hours

At PG&E, our goal is to continually reduce risk to ensure that 
everyone and everything is always safe. Our focus is to build an 
organization in which all work is performed safely all the time, all 
members of our workforce know and practice safe behaviors, and 
everyone is encouraged to speak up for safety with full confidence 
that their concerns will be addressed.

Our performance in recent years has fallen short of that standard. 
We have taken responsibility for tragic incidents that should never 
have happened. We are committed to producing better safety 
outcomes for our customers, communities and coworkers.

We also remain focused on building and retaining an engaged, 
well-trained, diverse and inclusive workforce ready to meet the 
challenges of our business today and into the future.
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Highlights

Worked to keep our 
customers, communities and 
coworkers safe during the 
COVID-19 pandemic:

n    Financial assistance 
programs and support for 
customers.

n    $1 million to nonprofits 
to help address food 
insecurity.

n    Safety precautions and 
policies for coworkers.

Continued to build a safety 
culture in which every member 
of our workforce is not only 
encouraged to speak up, but 
has confidence that their 
concerns and ideas will be 
heard and followed up on.

Executed our Community 
Wildfire Safety Program to 
further reduce wildfire risks and 
keep our customers and the 
communities we serve safe.

Awarded $2.3 million in 
wildfire prevention grants to 
local Fire Safe Councils.

Funded a $1.2 million wildfire 
safety and preparedness 
grant with the California Fire 
Foundation to enable fire 
equipment purchases, local 
fire education programs and 
fire safety awareness targeting 
underserved communities.

Hosted nearly 100 training 
workshops to better prepare 
firefighters, police, public 
works officials and other 
authorities to respond to 
emergencies involving 
electricity and natural gas.

SAFETY

Disclosed detailed race, 
ethnic, and gender workforce 
statistics:

n    46% of our coworkers are 
ethnic minorities, 27% are 
women and 7% are military 
veterans.

n    60% of our management is 
racially or gender diverse.

Graduated our 10th 
PowerPathway class, an 
innovative program that helps 
people, including women and 
military veterans, prepare for 
high demand jobs in the utility 
and energy industry.

Engaged coworkers through 
our 11 Employee Resource 
Groups and three Engineering 
Networks across 27 chapters to 
promote diversity and inclusion, 
coworker development and 
community service.

Adopted a Human Rights 
Policy in furtherance of our 
commitment to conduct our 
business in a manner that re-
spects the human rights of all.

Continued to earn recogni-
tion for our commitment, 
including rankings from the 
Human Rights Campaign, 
Disability Equality Index, and 
Latina Style magazine.

Held open and transparent 
dialogues within PG&E on 
diversity, equity and inclusion.

DIVERSITY, EQUITY AND INCLUSION

Kept our coworkers 
informed during the 
COVID-19 pandemic—
offering a mobile-acces-
sible microsite, regular 
video updates from 
our health team, all-
coworker townhalls, and 
transparency around 
case numbers.

Contributed 15,500 
volunteer hours to 
nonprofit organizations 
throughout California, 
despite challenges 
associated with the 
COVID-19 pandemic.

Achieved $6.5 mil-
lion in pledges from 
employees in our annual 
Campaign for the Com-
munity—reaching more 
than 6,100 organizations.

ENGAGING OUR TEAMS

Reducing Wildfire Risk for Customers 
Through Remote Microgrid
PG&E recently launched its first hybrid renewable standalone power system, 
built and installed by BoxPower Inc. The remote grid permanently replaces the 
overhead distribution powerlines that once served a handful of customers in 
a High Fire-Threat District (HFTD) area of the Sierra Nevada foothills outside 
Yosemite National Park, improving reliability and significantly reducing wildfire risk.
The system uses solar combined with battery energy storage and backup 
propane generation and provides up to 89% renewable energy annually. The 
remote grid will reliably repower these customers without the need to rebuild 
the overhead line, and is intended to meet customer needs at lower lifetime 
costs and a significantly lower risk of fire.
The approach has potential use in other areas, as well—where isolated 
pockets of remote customers are served via long electric distribution lines 
that in many cases traverse through HFTD areas.

Photo credit: BoxPower, Inc.



9

Key Sustainability 
Indicators

85% 
Percent of greenhouse-gas free 
electricity delivered to customers

769,000 
Metric tons of carbon dioxide 
avoided by customers through our 
energy efficiency programsPlanet

California has long been at the forefront of fighting climate change 
and protecting our planet, and PG&E continues to actively embrace 
our state’s bold climate and clean energy goals. There are many 
ways we can be a force for good, and our size and scale enable 
PG&E to meaningfully address the growing threat of climate change.

We embrace our foundational role in achieving California’s goal 
of carbon neutrality and transitioning the state to a decarbonized 
and more climate-resilient economy. We’re proud of our track 
record with renewable energy—and we’re excited about the growth 
opportunities that a cleaner future presents for PG&E and our 
customers, including a strong push for more electric vehicles. We 
also believe clean energy should be affordable for and inclusive 
of all economic backgrounds.
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Delivered some of the 
nation’s cleanest electricity 
to customers—about 85% 
greenhouse-gas free.

Remained on track to meet 
the Million Ton Challenge, 
a voluntary goal to avoid one 
million tons of greenhouse 
gas emissions from our 
operations over five years.

Helped customers avoid 
the emission of more 
than 769,000 metric tons 
of carbon dioxide through 
our energy efficiency 
programs—roughly equal to 
$308 million in energy bill 
savings.

Awarded contracts for 
more than 1 gigawatt of 
battery energy storage, 
strengthening the state’s grid 
efficiency and reliability.

Helped our customers save 
about 108 million gallons 
of water through energy-
efficiency measures that 
deliver water savings.

Pursued decarbonization 
initiatives for California’s 
natural gas delivery system, 
including working to inter-
connect several renewable 
natural gas projects.

Permanently protected 
13,247 acres of land as part 
of the Land Conservation 
Commitment, which 
ultimately will protect 
140,000 acres of PG&E-
owned watershed lands.

Awarded the fourth series 
of grants for the Better 
Together Resilient Com-
munities grant program, a 
shareholder-funded initiative 
to support local climate resil-
ience planning efforts.

Offered technical 
assistance workshops 
for suppliers focused on 
sustainability, including best 
practices for measuring 
greenhouse gas emissions.

Launched a multi-year 
Climate Vulnerability 
Assessment.

Set a goal to further 
electrify our vehicle fleet by 
2030: 100% light-duty; 10% 
medium-duty; 5% heavy-duty

Became the first investor-
owned utility with Habitat 
Conservation Plans covering 
our service area for a 30-
year term.

Highlights

System-Wide Climate Vulnerability Assessment
PG&E was an active participant in the CPUC’s first proceeding focused 
specifically on climate adaptation and resilience. In 2020, the CPUC directed 
Pacific Gas and Electric Company and California’s other investor-owned utilities 
to conduct a system-wide climate vulnerability assessment of their assets, 
operations and services. The CPUC also directed the utilities to engage with 
disadvantaged and vulnerable communities throughout this process.

Starting in 2021 and continuing through 2023, PG&E is conducting a community 
engagement campaign to understand how some of the most vulnerable 
communities we serve think about climate hazards and adaptation. This critical 
information will help PG&E plan adaptive climate action informed by customer 
and community perspectives.

Partnering with Customers and Communities 
to Enhance Local Climate Resilience
Pacific Gas and Electric Company partnered with the City of Menlo Park, the 
San Franciscquito Joint Powers Authority, and Facebook, to submit a grant 
application to the Federal Emergency Management Administration’s (FEMA) 
Building Resilient Infrastructure and Communities (BRIC) program. This grant—
the Menlo Park SAFER Bay project—seeks to protect critical infrastructure and 
communities from flooding associated with sea-level rise.
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As a local energy company providing electricity and natural 
gas, we are focused on helping our customers and hometowns 
prosper. The investments we are making to deliver a safe, reliable, 
affordable and clean energy future support economic development 
and job creation. We also believe clean energy alternatives need 
to be affordable for and inclusive of all economic backgrounds.

We are increasingly working with our customers on a local 
level to meet their specific energy needs. And we’re working to 
help our communities: through employee community volunteer 
programs, collaborating with local organizations through 
charitable grants, expanding opportunities for diverse and local 
suppliers, and offering incentives to make homes and businesses 
more energy efficient, which saves customers money.

Key Sustainability 
Indicators

4,180
Number of charge ports installed 
through the Electric Vehicle Charge 
Network

38.9% 
Percentage of PG&E’s overall 
procurement with diverse certified 
suppliers

California’s  
Prosperity
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Spent $3.88 billion—
or 38.9% of our total 
expenditures—with diverse 
suppliers, the highest spend 
in the 40-year history of 
PG&E’s supplier diversity 
program.

Provided an array of 
weatherization, energy 
efficiency solutions and 
appliances at no cost to 
more than 86,000 income-
qualified households 
through our Energy Savings 
Assistance Program.

Helped almost 200,000 
customers enroll in the 
California Alternate Rates 
for Energy (CARE) program, 
providing income-qualified 
customers with a monthly 
discount on their bill—bring-
ing the total to more than 
1.58 million enrolled PG&E 
customers in January 2021.

Contributed $17.5 million 
to charitable organizations 
through our Better Together 
Giving Program and 
The PG&E Corporation 
Foundation, designed 
to help address critical 
social, educational and 
environmental challenges in 
the communities we serve.

Brought the total number 
of interconnected private 
solar customers to more 
than 500,000.

Supported more than 
18,600 customers who have 
installed battery storage at 
their homes or businesses, 
often paired with a solar 
power system.

Installed 4,180 Level 2 
charging ports for electric 
vehicles at workplaces and 
multi-family dwellings—with 
more than one-third in disad-
vantaged communities—and 
also offered programs to 
support medium- and heavy-
duty fleets and public fast 
charging.

Launched the Green 
Saver program, our first 
community renewables 
program enabling 
customers in disadvantaged 
communities to subscribe 
to 100% solar energy from 
solar projects built within 
California.

Supported local 
government policies that 
promote all-electric new 
construction—providing 
letters of support for all-
electric new construction 
codes or ordinances to 
28 cities and counties since 
July 2019.

Implemented an 
electrification pilot in the 
San Joaquin Valley designed 
to reduce pollution and 
lower overall energy costs 
by eliminating the use of 
propane and wood burning 
appliances in several 
disadvantaged communities 
without access to natural gas.

Offered an energy 
efficiency financing 
program, which provides 
commercial customers and 
government agencies with 
loans for energy efficiency 
upgrades with no out-
of-pocket costs and zero 
interest, funding 707 loans 
worth a total of $57 million.

Conducted energy 
efficiency education and 
training for architects and 
other building professionals, 
training approximately 
19,800 participants.

Highlights

Wildfire Safety Customer Engagement
We may need to turn off power during severe weather to help prevent 
wildfires. This is called a Public Safety Power Shutoff or PSPS event. 

We know that losing power disrupts lives, and we are providing 
customers with more resources before, during and after PSPS events: 

n  Sending customer notifications in 16 languages

n  Sending non-account holder notifications for specific addresses 
through our Address Alert tool

n  Providing additional portable backup batteries to eligible customers

n  Targeting additional ADA-accessible Community Resource 
Center sites

n  Providing meal replacement options in all counties likely to be impacted

n  Expanding our partnerships with community-based organizations
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Performance

 2020 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2020 Target 2020 Result 2021 Target

 Wildfire Safety

System Hardening (line miles):  241 342 180 
Installing stronger poles, covered lines and/or targeted undergrounding 

Enhanced Vegetation Management (line miles):   1,800 1,878 1,800 
Meeting and exceeding state vegetation and safety standards 

Enhanced and Targeted Inspections  See note 1 See note 2 See note 1 
Inspecting distribution, transmission and  
substation equipment to address potential risks 

High-Definition Cameras (cameras):  200 216 135  
Improving real-time monitoring of high-risk areas and conditions

Weather Stations (stations):  400 378 300 
 Enhancing weather forecasting and modeling

Sectionalizing Devices (devices):  592 603 250  
Separating the distribution grid into smaller sections  
for more targeted PSPS events

Transmission Line Switches (devices): 23 54 29 
Providing switching flexibility and sectionalization to  
lessen downstream customer impacts for PSPS events 

Gas Operations

Strength-Tested Transmission Pipeline (miles) 33.1 39.2 27.4

Transmission Pipeline Replacement3 (miles) 34.0 24.1 19.6

Valves Automated (number of valves) 20 21 14

Retrofitted Transmission Pipeline (projects) 14 14 12

 Gas Dig-Ins4 (dig-ins per 1,000 Underground Service Alert tickets) 1.44 1.11 1.14

Electric Operations

System Average Interruption Frequency Index (SAIFI) 1.136 1.179 1.217 
average number of outages per customer 

System Average Interruption Duration Index (SAIDI) 147.6 153.2 160.3 
average duration of outages per customer in minutes 

Customers experiencing five or more sustained outages (CEMI-5) 3.12% 3.56% 2.63%5

Key Sustainability Indicators
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Performance (continued)

 2020 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2020 Target 2020 Result 2021 Target

Nuclear Operations

Diablo Canyon Power Plant Reliability and Safety6 95.0 92.5 87.5

Ethics and Compliance

Employees Completing Annual Compliance  
and Ethics Training 99.8% 99.9% 99.8%

Employees Completing Annual Code of Conduct Training 99.8% 99.9% 99.8%

1.  The 2020 target was to complete annual inspection cycles in Tier 3 and inspections every three years for Tier 2 High Fire Threat Districts (HFTD). The 2021 
targets include: (1) Substations: complete inspections on all transmission and distribution substations and power generation switchyards in Tier 3 and Zone 1 
annually and once every three years (~33%) for Tier 2 by July 31; (2) Transmission and Distribution: complete 100% of Tier 3 and Zone 1 and ~33% of Tier 2, plus 
high consequence Tier 2 structures by July 31.

2.  Transmission: completed 100% Tier 3 and ~33% Tier 2; Distribution: completed 98% Tier 3 and ~33% Tier 2; Substation: completed 66% Tier 3; Tier 2 ongoing 
as part of three-year cycle.

3.  Includes mileage from both pipeline replacement and pipeline retirement projects.

4.  In 2020, Gas Dig-Ins measured the total number of first, second and third-party dig-ins (i.e., damage from a third party resulting in repair or replacement of an 
underground PG&E facility).

5.  Prior to 2021, this metric measured both unplanned and planned outages excluding major event days (MEDs). However, for 2021, this metric definition was 
updated to only measure unplanned outages (excluding MEDs) and also excludes any PSPS outages not occurring on MEDs.

6.  Refers to the sum of 11 performance indicators developed by the nuclear power industry for nuclear power generation. Diablo Canyon Power Plant fell short of its 
2020 target due to three maintenance outages related to the Unit 2 main generator, resulting in reduced generation compared to the forecast.
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People

 2020 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2020 Target 2020 Result 2021 Target

Public Safety

 Gas First-Time In-Line Inspections1 164.7 299.7 408.5

Gas Emergency Response2 (minutes) 20.8 20.5 20.8

Electric Emergency Response3 (percentage within 60 minutes) 96.5% 97.2% 96.6%

 Employee Safety

 Days Away, Restricted or Transferred (DART) Rate4 0.90 1.34 0.91

Preventable Motor Vehicle Incidents Rate5 2.41 2.61 2.48

Employee Engagement

Employee Giving Campaign Pledges/Donations (participation rate) 35% 33% 35%

Employee Engagement Index6 68 72 74

Career Pathways

Training Effectiveness7 4.45 4.61 4.45

PowerPathway Graduates Hired into Industry Jobs (percentage) 80% 93% 85%

Health and Wellness

Workforce Unavailable Due to Health8 7.7% 6.3% 7.4%

1. Measures the successful completion of first-time in-line inspections of newly constructed natural gas transmission lines.

2. Average response time in minutes to an immediate response gas emergency order.

3. Percentage of time that PG&E personnel are on site within 60 minutes after receiving a 911 call of a potential PG&E electric hazard.

4. Measures how frequently DART cases occur for every 200,000 hours worked, or for approximately every 100 employees.

5. Measures the number of preventable motor vehicle incidents occurring that the driver could have reasonably avoided, per 1 million miles driven.

6.  This figure represents the percentage of favorable responses to questions on a coworker survey that measures coworker engagement. PG&E conducts a full 
coworker survey every two years to allow time to execute on action plans to address issues identified in the prior survey; the next full coworker survey will be in 2022.

7.  This figure measures the effectiveness of PG&E’s internal training program on a five-point scale through employee surveys on predictive data from employees on 
their ability to use training on the job.

8. Percentage of full-time employees unavailable for work due to long term or short-term health reasons, as measured by total workdays lost for the entire year.
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Planet

 2020 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2020 Target 2020 Result 2021 Target

Compliance

Agency Inspections Without A Written Enforcement Action 90% 96% 95%

Natural Resource Stewardship

Land Conservation Commitment:1 12 12 12 
(number of transactions closed)

Clean Energy

Renewables Portfolio Standard2  (RPS) 33% 35.1% 35.8%  
   

Supply Chain Sustainability

Supplier Environmental Performance Standards3 75% 66% 75%

Reducing Our Footprint

Avoided Greenhouse-Gas Emissions (metric tons CO2) 260,000 371,7484 200,000

1.  Measures the number of transactions completed as part of our Land Conservation Commitment, through which PG&E is permanently protecting more than  
140,000 acres through the donations of fee title and/or conservation easements on watershed lands to public agencies and qualified conservation organizations. 
In 2020, we completed 12 transactions, which was on target with our 2020 projection.

2.  A s defined in Senate Bill 1078, which created California’s Renewables Portfolio Standard, and Senate Bill 1038, which modified the definition of “in-state 
renewable electricity generation technology,” an eligible renewable resource includes geothermal facilities, hydroelectric facilities with a capacity rating of 30 
MW or less, biomass and biogas, selected municipal solid waste facilities, photovoltaic, solar thermal, and wind facilities, ocean thermal, tidal current, and wave 
energy generation technologies. These figures are preliminary.

3.  Represents the percentage of top-tier suppliers that achieve a score of three or higher on a five-point scale relative to key elements of PG&E’s Supplier 
Environmental Performance Standards. Scoring is based on suppliers’ responses to an annual survey conducted by the Electric Utility Industry Sustainable 
Supply Chain Alliance. The target was not met as some suppliers failed to provide specific information on reduction targets. In response, PG&E has increased 
efforts to educate suppliers on setting and reporting environmental reduction targets.

4.  Represents the third year of PG&E’s Million Ton Challenge, a voluntary goal to avoid one million tons of cumulative greenhouse emissions from 2018 through 
2022, compared to a 2016 baseline. We remain on track to meet the five-year goal.



17

California’s Prosperity

 2020 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2020 Target 2020 Result 2021 Target

Customer Satisfaction

Customer Satisfaction Score1 68.1 72.0 73.1

Customer Connection Cycle Time2 10 10.1 10 
(business days)

Paperless Bills Issued3  40.5% 44.2% 50.7% 
(percentage of bills)

Energy Affordability

Energy Savings Assistance Program  104,222 86,4664 100,000 
(number of homes weatherized) 

California Alternative Rates For Energy  1,350,000 1,572,573 1,450,000 
(number of eligible customers enrolled) 

Customer Energy Efficiency5

Electricity Saved (GWh) 955 1,732 1,000

Natural Gas Saved (Million Therms) 25 36 27

Generation Capacity Avoided (MW) 195 292 209

Clean Transportation

Electric Vehicle Charge Network 4,5005 4,1806 4,500 
(number of charge ports)

Supplier Diversity

Spending on Certified Diverse Suppliers 38.0% 38.9% 38.0% 
(percentage of overall purchasing expenditures)

1. Measures the overall satisfaction of customers with the products and services offered by PG&E, as measured through a customer survey.

2.  Tracks the 12-month average design and construction cycle time for electric residential disconnect/reconnect work requested by customers and performed 
through Express Connections (our customer gateway).

3. Refers to the percentage of total gas and electric customer bills issued in electronic paperless format.

4. Impacted by a COVID-driven program pause due to shelter-in-place orders.

5.  Data refers to annual energy savings or the first-year impacts associated with installed customer energy efficiency projects, as appropriate. Targets are based on 
mandated energy efficiency savings as agreed upon with the CPUC. All data is as filed with the CPUC in Pacific Gas and Electric Company’s Energy Efficiency 
Program Portfolio Reports. Annual energy savings include savings from codes and standards programs and, per CPUC policy governing energy efficiency goals, 
include savings from Regional Energy Network or Community Choice Aggregator programs in PG&E’s service area, which represented approximately 1% or less 
of total annual savings.

6.  For the safety of PG&E personnel, contractors, customers and site-hosts, the COVID-19 crisis has required an unanticipated, necessary curtailment of EVCN 
in-person site-host and customer coordination and field construction work. As a result, EVCN work has continued in 2021, shifting the overall program target 
of 4,500 ports to 2021 or a later date.

About this Report 
Throughout this report, when we refer to “PG&E,” we are discussing all of PG&E Corporation and its subsidiaries, including Pacific Gas and Electric Company. When we refer to the “Utility,” we 
are discussing Pacific Gas and Electric Company. Unless otherwise indicated, the statements in this report are made as of August 2, 2021. The inclusion of information in this report should not be 
construed as a characterization regarding financial materiality, which is defined by the Securities and Exchange Commission, of that information.

Forward-Looking Statements
This Corporate Sustainability Report contains forward-looking statements that do not relate strictly to historical or current facts.  These forward-looking statements relate to, among other matters, 
our plans, goals and strategies with respect to sustainability and environmental matters, wildfire safety efforts and system hardening, worker safety procedures, the implementation of a lean 
operating system, financial assistance programs, regionalization, cyber and physical security investments, PSPS events, the Utility’s progress on California’s renewable energy goals, energy 
efficiency, distributed generation and storage, electric vehicles, and climate change. These statements are also identified by words such as “assume,” “expect,” “intend,” “forecast,” “plan,” “project,” 
“believe,” “estimate,” “predict,” “anticipate,” “may,” “should,” “would,” “could,” “potential” and similar expressions, or by discussions of our guidance, priorities, strategy, goals, vision, mission, 
opportunities, projections, intentions or expectations.

These statements reflect management’s judgment and opinions that are based on current estimates, expectations, and projections about future events and assumptions regarding these events, 
and management’s knowledge of facts as of the date of this report.  These statements are based on current expectations and assumptions, which management believes are reasonable, but are 
necessarily subject to various risks and uncertainties, the realization or resolution of which may be outside of management’s control. Actual results could differ materially from those expressed or 
implied in the forward-looking statements, or from historical results. PG&E Corporation and the Utility are not able to predict all the factors that may affect future results.  For a discussion of some 
of the factors that could cause actual results to differ materially, please see PG&E Corporation and the Utility’s reports filed with the Securities and Exchange Commission (SEC), including their joint 
annual report on Form 10-K for the year ended December 31, 2020, their joint quarterly report on Form 10-Q for the period ended March 31, 2021, and their subsequent reports filed with the SEC, 
which are available on PG&E Corporation’s website at www.pgecorp.com and on the SEC website at www.sec.gov.  PG&E Corporation and the Utility undertake no obligation to publicly update or 
revise any forward-looking statements, whether due to new information, future events, or otherwise, except to the extent required by law.
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