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Safety

Key Sustainability 
Indicators

20.4 minutes
Average response time 
to gas odor reports

96.6% 
Percentage of time PG&E personnel 
were on-site within 60 minutes after 
receiving a 911 electric-related call

Safety is the common thread that runs through everything we do at PG&E. 
It is a core value embedded in our culture—and it drives the investments we 
make in our infrastructure, sets the standard for how we perform our duties 
in the office and in the field, and informs our strategies for the future.

Following the devastating wildfires in 2017, PG&E has implemented additional measures to further reduce wildfire risk, 
including opening a new 24/7 Wildfire Safety Operations Center to monitor potential fire threats in real time, enhancing 
our vegetation management program, and installing an expanded network of weather stations across our system. These 
efforts will be a major focus of next year’s report.

Highlights
Continued to build a safety 
culture in which every member 
of our workforce is not only 
encouraged to speak up, but has 
confidence that their concerns 
will be heard and followed up on.

Developed an Occupational 
Health and Safety Plan, an 
action-oriented strategy that 
reflects our health and safety 
initiatives over the next five years.

Delivered industry-leading 
response times for both electric 
and gas emergencies.

Continued to make safety 
performance the single 
largest driver for annual at-risk 
performance-based pay.

Conducted more than 3,600 
interactive electric and 
gas safety demonstrations 
for students, youth groups, 
contractors, emergency 
personnel and customers.

Hosted more than 400 training 
workshops to better prepare 
firefighters, police, public works 
officials and other authorities to 
respond to emergencies involving 
electricity and natural gas.

Implemented earthquake 
early warning technology, 
becoming one of the first energy 
companies in California and the 
United States to include this early 
warning technology as a part of 
our seismic response efforts.

Rolled out a Corrective Action 
Program to all lines of business, 
providing employees a way to 
report and track the follow-up 
on potential safety and other 
concerns.
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Safety Culture
At PG&E, nothing is more important than safety. We strive to empower employees 
and contractors to speak up if they see a potential safety or compliance risk at 
any point during a task or job. Encouraging our employees to be an active part 
of managing all forms of risk helps us enhance our operations, which ensures 
the safety of the public and our employee and contractor workforce.

While we’ve made significant, measurable progress, we recognize that our work on safety is never done. 
Our commitment is to continually instill and embed a culture of transparency and integrity, where safety 
is never compromised.
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Occupational Health and Safety Plan
PG&E is committed to strengthening our safety culture and improving safety performance consistent with 
our new Mission, Vision and Culture framework.

Our Occupational Health and Safety Plan is focused on employee safety and health, contractor safety and 
motor vehicle safety, within an integrated safety management system. This plan is a comprehensive blueprint 
for improving occupational safety and health over the next five years. The plan is an action-oriented strategy 
that features eight primary components, reflecting all of our safety and health initiatives:

n  Serious injuries and fatalities prevention

n  Safety leadership development

n  Sprains and strains

n  Health and wellness

n  Injury management

n  Motor vehicle safety

n  Contractor safety

n  Safety Management System

Safety Governance and Leadership
The PG&E Corporation and Pacific Gas and Electric Company Boards of Directors are responsible for 
oversight of safety. Specifically, the Safety and Nuclear Oversight (SNO) Committees of the PG&E Corporation 
and Pacific Gas and Electric Company Boards are responsible for overseeing and reviewing policies, practices, 
goals, issues, risks and compliance relating to safety, including public and employee safety. This responsibility 
includes, among other things, overseeing goals, programs, policies and practices with respect to promoting a 
strong safety culture, and monitoring the impact of changes in laws and regulations affecting safety. The SNO 
Committees also monitor and review the adequacy and direction of the corporate safety function.

In addition, the Compensation Committee of the PG&E Corporation Board of Directors, with advice from the 
SNO Committees, selects appropriate safety metrics for inclusion in PG&E’s executive compensation program 
and plans, and may adjust individual award amounts to reflect, among other things, safety performance. The 
Compliance and Public Policy Committee of the PG&E Corporation Board of Directors reviews compliance 
with safety requirements as part of its general oversight of compliance. The Finance Committee of the PG&E 
Corporation Board of Directors, as part of its responsibility for reviewing proposed major capital projects, 
reviews capital projects and programs with safety implications, such as projects and programs to enhance 
public and employee safety.

Within management, all officers, including the PG&E Corporation CEO and President and the Pacific Gas and 
Electric Company President and Chief Operating Officer (COO), are responsible for safety and the instillation 
of safety culture. More specifically, Pacific Gas and Electric Company’s Vice President, Safety and Health and 
Chief Safety Officer (CSO) is responsible for the occupational health and safety of employees and contractors, 
and leads workplace safety efforts for our business. The CSO reports directly to the Pacific Gas and Electric 
Company President and COO, and also provides regular reports to the SNO Committees, which in turn serve 
as a direct channel of communication between the CSO and the full Boards. The CSO also may be asked to 
provide reports to the full Boards regarding safety matters.

The Safety and Health organization partners with the lines of business to develop and monitor the enterprise-wide 
safety program at PG&E Corporation and Pacific Gas and Electric Company, by helping guide safety process 
improvements; developing and deploying new initiatives, training, technology, incident investigation protocols, 
compliance programs and metrics; and conducting industry benchmarking to identify best safety practices.
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The following management-level committees and teams are working to ingrain a new level of safety 
into our business:

n  Enterprise Safety Committee: Guides our safety strategy and assures continuous improvement in safety 
performance. The Committee meets regularly to review performance and address gaps and barriers to 
improvement. In addition to the PG&E Corporation CEO and President, members include Pacific Gas and 
Electric Company’s President and COO, additional senior PG&E officers, and leaders from the International 
Brotherhood of Electrical Workers and the Engineers and Scientists of California labor unions.

n  Safety Steering Committee: Ensures that strategies and programs are reviewed prior to discussion at 
the Enterprise Safety Committee and provides a forum for learning across lines of business, continuous 
improvement associated with the approved strategies and overall enterprise safety execution.

n  Line of Business Safety Councils: Responsible for executing plans to reduce and eliminate exposure to 
potential safety incidents. The Councils are composed of management, union and grassroots team members. 
These efforts are supported by grassroots safety teams comprised of frontline employees who share ideas 
and partner to come up with effective solutions to reinforce a strong and proactive safety culture.

At PG&E, the primary responsibility for day-to-day oversight of public, employee and contractor safety lies 
within each line of business. This approach is strategic, practical and founded upon the best practice of the 
industry, recognizing that the hazards within each line of business may be different. We also believe that the 
people closest to the work know the most about the inherent risk associated with performing it. Encouraging 
our employees to speak up helps us to better understand and address those risks.

Speak Up for Safety
Using feedback and analysis from our employee surveys, PG&E developed a campaign called “Speak Up for Safety,” with videos, 
signage, employee profiles and more. This approach is part of PG&E’s broader “Speak up, Listen Up, Follow Up” culture, and helps 
to create a pervasive set of reminders about what behaviors are consistent with a culture where employees feel empowered to 
speak up about safety.
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Key safety leadership development and employee engagement initiatives include:

n  Safety leadership development for upper management: Officers and directors attend a workshop that 
creates alignment around safety leadership principles, safety culture and the role they play in reinforcing 
a strong safety culture.

n  Safety leadership development for operational leaders: Superintendents through crew leaders attend 
a series of workshops that teach practical safety leadership skills related to high-hazard field operations.

n  Further integration within our hiring process: PG&E uses pre-hire tests for roles ranging from operating 
clerks to line workers and system operators to assess candidates’ predisposition to follow safe practices. 
We are also working to determine other jobs where this test may be used.

n  Safety Summits: At the beginning of the calendar year, teams across our service area hold meetings to 
share a series of consistent key safety themes and the Occupational Health and Safety Plan. These meetings 
reinforce the importance of safety in our daily work.

n  Strengthening job requirements for field safety specialists: All Corporate Field Safety Specialists 
go through a rigorous safety professional development program based on best-in-class standards.
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Public Safety
PG&E’s efforts to keep the public safe range from comprehensive programs to 
train our workforce to investments in our gas and electric infrastructure to rigorous 
record-keeping systems. We also collaborate with federal, state and local emergency 
responders to improve coordination in the event of an emergency and promote 
emergency preparedness in the communities we serve.

Our Approach
Embedding Safety in Our Operations
We take a multifaceted approach to protect the safety of the public through our operations:

n  Gas Operations: PG&E works every day to build a robust and resilient gas system. Reflecting this 
commitment, we opened the Center for Gas Safety and Innovation, where we will develop new methods 
and technologies that combine to enhance the safety of our gas system. We also opened the Gas Safety 
Academy, which will serve as the primary training center for employees learning to operate and maintain 
every aspect of PG&E’s natural gas infrastructure.

n  Electric Operations: PG&E continues to enhance and strengthen its infrastructure, including making 
substantial investments to modernize the energy grid and improve our operations, maintain and replace older 
equipment and incorporate new technologies that improve our ability to deliver power safely and reliably.

n  Energy Supply: PG&E remains strongly committed to the highest levels of safety, performance and security at 
the Diablo Canyon Power Plant, as reflected by the Nuclear Regulatory Commission’s most recent affirmation 
that Diablo Canyon operated safely. We also continue to inspect and maintain our hydroelectric system 
according to strict safety guidelines and to enhance public safety outreach in communities around our facilities.
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Emergency Preparedness and Response
To prepare for major weather events and natural disasters—earthquakes, wildfires, floods, heavy winds and 
blizzards—PG&E relies upon our enterprise-wide Emergency Management Advancement Program, through 
which we continually review and strengthen our catastrophic emergency response plans.

The program, led by our Emergency Preparedness and Response organization, ensures that we have:

n   Clearly defined organizational structures, roles and responsibilities,

n   Restoration priorities that incorporate community needs to help customers get back to normal,

n   Effective logistics plans that support restoration needs,

n   Technology that is ready and available to support our response,

n   Employees who are trained and fully understand their emergency roles, and

n   Employees who are personally prepared for emergencies and ready to respond at home and at work.

PG&E among first energy 
companies to implement 
earthquake early warning 
technology
As California acts to implement an effective and 
sustainable statewide earthquake early warning system, 
PG&E is taking steps to integrate the technology into its 
emergency management and preparedness efforts.

PG&E is working with both private and publicly funded 
technology developers and integrators, including Early 
Warning Labs, Seismic Warning Systems, and the 
ShakeAlert project, which is a coalition that includes the 
U.S. Geological Survey, the State of California and a 
number of universities. These research collaborations 
allow PG&E to actively pilot multiple earthquake early 
warning systems to test which ones will allow both 
automated and human actions in the seconds before an 
earthquake to protect lives, lessen property damage and 
ensure rapid service restoration.



76

 
2017 Milestones
Storm and Earthquake Preparation
PG&E works year-round to prepare for extreme weather events through advance planning, new initiatives and 
the incorporation of state-of-the-art technologies.

Highlights from 2017 include:

n  Urging customers to stay safe during storms and other emergencies by taking a number of precautions, 
including creating an emergency preparedness kit and other steps.

n  Implementing earthquake early warning technology, becoming one of the first energy companies in 
California and the United States to include this early warning technology as a part of its seismic response.

n  Hosting the 12th annual California Day of Preparedness event, sponsored by the California Governor’s 
Office of Emergency Services, where attendees learned practical steps for emergency preparedness and 
experienced a variety of disaster readiness demonstrations.

n  Using advanced meteorology technology to predict outage activity in advance of a storm and assess the 
required resources for restoration.

Edison Electric Institute recognizes PG&E for its storm restoration efforts
In recognition of PG&E’s restoration efforts in response to a series of early year winter storms, the Edison Electric Institute awarded 
PG&E with the 2017 Emergency Recovery Award. Despite significant hazard conditions from snow, rain, wind and mudslides, 
thousands of team members safely worked around the clock and successfully restored more than 2.3 million customers—the vast 
majority within 24 hours. The total of 18 major event days was record-setting, and the storms had the highest recorded impact to 
customers in the past nine years.

Pictured from left to right: Tom Dalzell, Business Manager, IBEW Local 1245; Geisha Williams, CEO and President, PG&E Corporation; 
and Tom Kuhn, President, Edison Electric Institute.
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First Responder Collaboration and Assistance
In an emergency situation, our first priority is to protect the health and welfare of the public. We do that by 
coordinating and communicating with police, fire and other officials in an effort to keep the public and first 
responders safe. Our emergency response plan—which is developed, shared and tested with emergency 
officials—defines clear lines of responsibility for PG&E and emergency personnel. PG&E also maintains 
a secure First Responder website, where emergency officials can access training materials and gas 
transmission infrastructure information and maps.

Highlights from last year included:

n  Hosted more than 400 training workshops to better prepare firefighters, police, public works officials and 
other authorities to respond to emergencies involving electricity and natural gas. We also met with 380 local 
fire entities to address contingency planning for gas-related events.

n  Hosted representatives from the California Public Utilities Commission, the American Red Cross, the 
California Independent System Operator, the California Governor’s Office of Emergency Services, the U.S. 
Department of Homeland Security, the U.S. Coast Guard and others as PG&E held a two-day exercise to 
test our emergency readiness in the event of a large earthquake.

Community Outreach and Partnerships
We regularly work with community partners to better prepare for emergencies. Examples of activities 
conducted by PG&E and The PG&E Corporation Foundation include:

n  Awarded $2 million in wildfire prevention grants to local Fire Safe Councils. The grants marked the 
fourth consecutive year PG&E partnered with local California Fire Safe Councils to fund shovel-ready 
projects, with funds going to 43 local Fire Safe Council and other 501(c)(3) projects in 21 counties. Projects 
include fuel reduction, shaded fuel breaks, emergency access and chipping programs.

n  Contributed $1 million of shareholder funds to launch the California Resilience Challenge, a new 
corporate-giving initiative organized by the Bay Area Council and dedicated to helping communities prepare 
for, withstand and recover from extreme events caused by climate change.

PG&E Receives EEI Emergency Assistance Award for Hurricane Irma Response
The Edison Electric Institute (EEI) presented PG&E with the association’s Emergency Assistance Award for its work helping restore power 
in Florida in the aftermath of Hurricane Irma. PG&E sent a team of about 125 employees—IBEW Local 1245 line workers, equipment 
operators, supervisors and support personnel—to Florida ahead of the hurricane. About 30 customer service representatives in our 
Sacramento Call Center answered service calls for FPL to help the company effectively manage extraordinarily high call volumes. This 
was the first time PG&E partnered with another energy company to provide call center support during a natural disaster.
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n  Expanded the Better Together Resilient Communities grant program, by naming two additional grant 
winners in 2017—doubling our investment from $1 million to $2 million, or four $100,000 grants every year 
for five years. The shareholder-funded initiative supports local planning efforts to build resilience to extreme 
events and other risks related to climate change, such as sea level rise, flooding, land subsidence, heat 
waves, drought and wildfires.

Public Safety Awareness
Educating the public about working safely around our systems and facilities, and on how to stay safe during 
emergencies, remains a key element of our public safety strategy. Last year, PG&E:

n  Held exercises with local, state and federal agencies for dams with emergency action plans and urged 
customers and contractors to call 811 before digging.

n  Emphasized safety around downed power lines by providing safety tips online and through an extensive 
public advertising campaign. PG&E also urged customers to have a storm preparation plan and provided 
instructions on how to create an emergency supply kit.

n  Increased awareness of potential scams. Through regular and timely social media posts, monthly 
meetings with ethnic media and larger efforts during times such as Consumer Awareness Week, PG&E 
worked to warn customers regarding signs of potential scam activity, ranging from threats to disconnect 
service, requests for personal information or imposters posing as energy company representatives. PG&E 
also acted as a founding member of Utilities United Against Scams, a consortium of more than 100 U.S. 
and Canadian energy companies dedicated to educating consumers on the danger of potential online or 
in-person scams.

n  Provided safety tips for securing metallic balloons. During graduation season, PG&E urged customers 
to make sure helium-filled metallic balloons were secured with a weight to prevent them from coming into 
contact with overhead power lines and causing a public safety risk.

Promoting safety in our communities
PG&E conducted interactive electric and gas safety demonstrations using a traveling display that allows instructors to show potential 
hazards associated with gas and electric facilities to students, youth groups, contractors, emergency personnel and customers. PG&E 
gas and electric professionals held more than 3,600 demonstrations in communities throughout our service area.

In 2017, PG&E also introduced our 811 Digital Sandbox, an interactive display utilized throughout the service area to further 
demonstrate our commitment to ensuring safe digging around our facilities.
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Cyber and Physical Security
Pacific Gas and Electric Company operates infrastructure that has been deemed critical to our national and 
economic security. As such, PG&E is firmly committed to working with other gas and electric providers, other 
essential industries, and government officials to develop and implement state-of-the-art security strategies 
and best practices.

In 2016, the Security Organization at PG&E was created, combining the cyber and physical security teams into 
one organization under Pacific Gas and Electric Company’s Vice President and Chief Security Officer. The 
integration of both security functions shows PG&E’s commitment to address evolving threats and management 
of emerging complex risks, as illustrated by recent security threats to Fortune 500 companies.

PG&E’s priority is to protect our customers, employees, information and assets. We seek to continually improve 
our services through strategic deployment of our resources, standardizing security practices and policies, and 
reinforcing and promoting security awareness across the enterprise.

As PG&E’s technological footprint expands, the need to protect our personnel, assets and information from 
attacks becomes even more essential. To provide the security team with the tools they need to manage threats 
to our critical infrastructure, we have made investments in key areas to modernize the security infrastructure 
and building service capability.

The team of security and operations experts continuously identifies and evaluates internal and external security 
risks across the enterprise. Once risks are identified and prioritized, we develop mitigation plans to protect the 
enterprise and reduce risk. PG&E has around-the-clock centralized security monitoring operations for threat 
detection, situational awareness and incident management to proactively defend PG&E from both cyber and 
physical threats.

Measuring Progress
PG&E tracks our public safety performance via a set of public safety metrics with the aim of continuous improvement.

Safety performance constitutes 50 percent of management’s annual at-risk performance-based pay. Financial 
performance and customer service each represent an additional 25 percent.

Looking Ahead
PG&E remains steadfast in our commitment to public safety. We demonstrate this commitment by leveraging 
emerging technologies, pursuing strategies that improve the efficiency of our operations, maintaining 
international and industry certifications for gas safety and asset management, continuing to identify and 
prioritize assets to be upgraded or replaced, and partnering with our communities and first responders to 
increase emergency readiness.
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Workplace Safety
At PG&E, safety is at the center of everything we do. Our philosophy is that safety 
is everyone’s priority, and we require that the men and women of PG&E work in a 
way that protects the public, their fellow employees, our contractors and themselves. 
In the spirit of continuous improvement, PG&E offers training to increase the 
technical skills of our employees in the field and the leadership abilities of those 
who oversee team members.

Our Approach
PG&E employs a broad spectrum of workplace safety efforts, aligned under our Occupational Health and 
Safety Plan, with several key aspects:

n  Improving employee safety and health by addressing possible musculoskeletal disorders, sprains, strains 
and other causes of cumulative and acute injury. This includes integrating health and wellness into our 
safety programs to allow for a more comprehensive approach to safety. Such programs include our Industrial 
Athlete Program and our 24/7 Nurse Care Line, which provides immediate access to a trained medical 
professional if employees experience discomfort or pain, or are injured on the job.

n  Enhancing contractor safety programs, including standardized training, field observations and reviews 
of safety performance, and a standardized safety plan.

n  Continuing to improve our Motor Vehicle Safety Program by adopting a phone-free driving standard, 
continuing to expand vehicle safety technology throughout PG&E vehicles, informing employees of changes 
to motor vehicle laws and customizing our training based on the type of vehicle being driven and the driving 
conditions typically encountered.

n  Establishing a Safety Management System, which when complete will include controls and governance 
for a comprehensive set of safety and health-related processes for the workplace and will focus on public, 
employee and contractor safety.

n  Implementing a Corrective Action Program across all lines of business, allowing employees to identify 
and report potential safety hazards or equipment issues. Each item is tracked until the appropriate resolution 
is completed. The program includes a feedback loop so that employees who submit issues receive 
information on action taken as a result of their submission. Employees may also submit issues anonymously.
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We also provide appropriate recurrent safety training to employees, officers, and Board members, covering 
topics that are tailored to their organizational roles. Among other things, PG&E has on a regular basis provided 
enhanced safety training for the Chief Safety Officer. The training requirements for the Chief Safety Officer 
have been incorporated into the onboarding plan for the position to ensure that all holders of the position have 
the necessary background to perform the job. Training enhancements for each organization’s Field Safety 
Specialists have been incorporated into a five-year training cycle to support skills and knowledge maintenance, 
and to ensure they are up to date on current methods and procedures and have a working knowledge of key 
regulatory requirements. PG&E is also focused on improving the timeliness of training completion within the 
Power Generation organization, and we have established a state-of-the art gas operations and safety training 
center in Winters, California.

PG&E has also developed a curriculum of tailored safety education for members of the PG&E Corporation 
and Pacific Gas and Electric Company Boards of Directors, appropriate for the Boards’ oversight role over 
safety. Topics include safety culture, safety leadership, methods for open communication and review that 
support PG&E’s efforts to foster and reinforce safety improvements through a learning culture; the Board’s role 
in safety leadership and governance; a review of the PG&E five-year Occupational Health and Safety Plan; 
and a general overview of safety considerations in high-risk operations. Training is provided both by in-house 
resources and nationally recognized safety experts from outside PG&E. PG&E also has been streamlining 
and standardizing its methods for identifying and tracking required training. Completion of required training is 
tracked for individual employees, and training status is reported to supervisors and to other leaders.

2017 Milestones
Employee Safety
PG&E made substantial progress in employee safety with a number of highlights:

n  Reinforced a “speak up for safety” culture. We continue to take concrete steps to improve our culture so 
that every employee is empowered to speak up about safety. PG&E developed a campaign called “Speak 
Up for Safety,” with videos, posters, employee communications, brochures, stickers and more. Safety is 
also emphasized in employee communications, from all-employee messages to safety tailboards that are 
discussed when field personnel begin their workdays.

n  Enhanced focus on potentially serious incidents. PG&E has been working to identify the conditions that 
carry the greatest potential for serious injury on the job, and lines of business have begun leveraging this 
knowledge during field observations. PG&E is also incorporating prevention checklists into work processes 
to reduce potentially high-risk conditions. One module of our safety leadership training curriculum teaches 
leaders how to identify workplace hazards and, in turn, reduce the potential for serious incidents, when they 
perform field observations. PG&E also has highly skilled investigators who examine incidents that result 
in serious injuries or fatalities. Each of these activities aligns with PG&E in establishing a learning culture, 
focusing on how these potentially serious incidents occur so that we can develop controls that provide 
workers with the capacity to fail safely.

n  Extended the Corrective Action Program (CAP) to all lines of business. Following the successful 
implementation of the CAP program in our Gas Operations organization and at our Diablo Canyon Power 
Plant, PG&E expanded the program to all organizations, providing employees a way to report and track 
follow-up on potential safety concerns.
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n  Enhanced our Motor Vehicle Safety Program. We continue to deploy in-cab monitoring equipment, which 
alerts drivers to at-risk behaviors and improves safety behind the wheel. We also introduced a coaching 
program and system which allows PG&E to obtain and track insights into the driving behavior of our 
employees on the road and provides opportunities to address any patterns and trends.

n  Continued technical training for field employees. We delivered nearly 14,500 days of training on courses 
specifically focused on safety and compliance. We also opened a Gas Safety Academy to provide state-of-the-
art training to employees who are learning to operate and maintain our natural gas infrastructure, and we broke 
ground at a Substation Training Center that will focus on electric substation operations and maintenance.

Contractor Safety
We expect our contract workers to share our commitment to safety excellence. To that end, PG&E established 
a Corporate Contractor Safety Program that requires contractors performing medium- and high-risk work to 
meet minimum prequalification requirements in order to perform work for or on behalf of PG&E. All primary 
contractors and subcontractors performing medium- and high-risk work, roughly 2,200 individual contractor 
companies, have been assessed using a thorough pre-qualification safety review process.

We have also implemented procedures for oversight that PG&E performs for contractors performing medium- 
and high-risk work along with conducting oversight at job sites in the field and post-project evaluations as part 
of the contractor safety program. Additionally, we have partnered with peer California-based energy companies 
to form a benchmarking committee that routinely meets to discuss Contractor Safety Program management 
best practices. Recently, this committee has focused on addressing the challenges posed by vegetation 
management hazard tree work.

As a result of these efforts and other internal work method best practice discussions, PG&E has developed 
additional mitigations and controls to address hazards.

State-of-the-art substation training center in Livermore
PG&E began construction of a new 145,000 square-foot facility at our Livermore Training Center that will focus on electric substation 
operations and maintenance. PG&E maintains more than 750 substations, which are a critical element of the electrical system that 
connect and switch high-voltage transmission lines with the distribution lines that provide power to homes and businesses. The 
Livermore Substation Training Center is scheduled to open in 2019.
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Measuring Progress
PG&E uses three key metrics to track our performance on workplace safety: the Lost Workday Case Rate, the 
Serious Preventable Motor Vehicle Incident Rate and the Timely Reporting of Injuries Rate (defined below). In 
2017, we fell short of our Lost Workday Case Rate target, recording an 18 percent increase in the total number 
of cases and a similar increase in lost workdays overall.

Though our Timely Reporting of Injuries Rate improved in 2017, we fell short of our target. The table below 
provides complete PG&E employee safety statistics for 2015 through 2017:

Employee Safety Results

     2015 2016 2017

Total Lost Workdays1  4,438 5,144 6,306

Total Lost Workday Cases2  87 97 114

Total Lost Workday Case Rate3  0.372 0.402 0.487

Total OSHA Recordables4  597 653 729

OSHA Recordable Rate5  2.550 2.706 3.111

Timely Reporting of Injuries Rate6  61.3% 67.3% 69.3%

1.  Total Lost Workdays is an internal PG&E metric that counts the number of workdays lost in the current year due to occupational injury or illness for all years of 
injury (current and all prior years). Data published prior to 2017 provided the number of days away, restricted or transferred, leading to a one-time update for 2015 
and 2016.

2.  Total Lost Workday Cases is the number of nonfatal occupational injury and illness cases that (1) satisfy OSHA requirements for recordability, (2) occur in the 
current year and (3) result in at least one day away from work.

3.  Total Lost Workday Case Rate is the number of Lost Workday Cases incurred per 200,000 hours worked, or for approximately every 100 employees.

4.  Total OSHA Recordables is the number of injuries and illnesses that meet OSHA requirements for recordability―those that (1) are work-related, (2) are new 
cases and (3) meet one or more OSHA general recording criteria.

5.  The OSHA Recordable Rate measures how frequently OSHA recordable occupational injuries and illnesses occur for every 200,000 hours worked, or for 
approximately every 100 employees.

6. Timely Reporting of Injuries is the percentage of work-related injuries reported to our 24/7 Nurse Care Line within one day of the incident.

The following table provides motor vehicle safety statistics for 2015 through 2017:

Motor Vehicle Safety Statistics

     2015 2016 2017

Total Serious Preventable Motor Vehicle Incidents1 40 42 42

Serious Preventable Motor Vehicle Incident Rate2 0.266 0.280 0.287

1. Number of Serious Preventable Motor Vehicle Incidents occurring that the driver could have reasonably avoided.

2. Number of Serious Preventable Motor Vehicle Incidents occurring that the driver could have reasonably avoided, per 1 million miles driven.

 We also tracked the effectiveness of our vehicle safety technology via three behaviors: hard braking, hard 
acceleration and speeding deemed to be excessive. In 2017, hard braking and hard acceleration decreased, 
while excessive speeding remained consistent.

PG&E also actively tracks a number of leading—or predictive—indicators to help us more deeply embed safety 
in our operations and to encourage employees to both speak up and seek treatment for injuries of any type. 
These include:

n  Corrective Action Program participation rate

n  Percent of Corrective Action Program issues closed on time

n  Percent of anonymous Corrective Action Program submissions, which continues to decrease as our speak-
up safety culture empowers employees to report issues
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Looking Ahead
As PG&E continues to strengthen its safety programs and culture, we have identified several multiyear efforts 
that will support our focus areas. Our plans are designed to:

n  Provide continued focus and progress in making risk-informed asset investments to enhance public safety,

n  Enhance our overall safety governance and systems,

n  Enhance programs that have helped reduce serious injuries and fatalities to employees and contractors while 
reducing less serious injuries and motor vehicle incidents, and

n  Continue strengthening our safety culture through expanded safety leadership development initiatives and a 
continued safety partnership with our unions.

In addition, we will continue to benchmark with other organizations to inform our five-year Occupational Health 
and Safety Plan, identify best practices and build a new level of safety into our business.

“Reach Every Employee” safety campaign
PG&E is spearheading a “Reach Every Employee” campaign in 2018, where all supervisors and their employees will engage in a 
meaningful conversation about safety. Doing so will support our ongoing effort to strengthen our culture and better identify safety 
concerns and control safety hazards.


